Introduction

Welcome to the Scottish Generic Instructor Training Course.
The aim of the Generic Instructor Training Course (GITC) is to prepare participants to teach on Scottish Multiprofessional Maternity Development Programme (SMMDP) courses. 

By undertaking this course, you will be able to:

· Deliver a lecture effectively

· Teach clinical skills using approved techniques
· Facilitate scenario-based learning

· Provide constructive feedback to learners

· Assess learners according to course guidelines
· Facilitate discussion groups.

This manual has been developed as a learning tool for instructor candidates who have been accepted for the GITC. Considered as essential reading for candidates, it will help to facilitate your progress through the Course itself; it is also designed to act as a continuing resource for instructors.
During the Course, you will be supported by Instructors who are experienced teachers and who are committed to the principles of the SMMDP - an evolving programme of courses designed to meet the needs of healthcare professionals involved in the delivery of maternity care.

The GITC consists of two parts – a two-day intensive instruction period, followed by two courses undertaken as an Instructor Candidate. You will be continuously assessed throughout the course. You must achieve a satisfactory standard on the intensive instruction course in order to progress to Instructor Candidate status.  As an instructor candidate you will be assessed on two courses. Achievement of a satisfactory standard on this part of the course means that you will progress to be an Instructor. Remember that we expect improvement – not perfection! 

Background to the GITC

In February 2001 The Scottish Executive published A Framework for the Maternity Services in Scotland (Scottish Executive, 2001).  The Framework set out a plan for the delivery of maternity care in Scotland.  Its aim is to deliver consistent, high quality care that is locally accessible. The Framework also plans to make effective use of resources, with joint working between primary, secondary and tertiary services. From the Framework evolved the Expert Group on Acute Maternity Services (EGAMS). This is a working group whose role was to provide a mechanism to implement the recommendations of the Framework (Scottish Executive, 2001). EGAMS consulted, reported in 2002 and concluded that the current configuration of maternity services is no longer sustainable because of the falling birth rate. It suggested the need to organise services so that appropriate care could be provided locally with tertiary services organised on a regional basis. This has implications for all professionals involved in maternity services and for their continuing professional development. 

The EGAMS report highlighted five main areas where education for health professionals involved in maternity care require to be focussed:

· Neonatal Resuscitation

· Maternal Emergencies

· Normality

· Examination of the Newborn

· History Taking and Risk Assessment.

Writing specific courses for these areas is currently underway. The courses currently comprise the SMMDP.
In addition, the EGAMS report noted that appropriately trained instructors would be required to deliver the educational programmes. Therefore, the Scottish Generic Instructor Training Course (GITC) has been developed to provide a standardised, quality-assured method of training instructors to support the SMMDP Course. The GITC will be accessed by prospective instructor candidates from the entire range of SMMDP Courses. This will encourage multidisciplinary working and will reduce the need for instructors on different courses to undertake separate instructor training courses. You will therefore meet people who will teach on a variety of maternity courses. However, the principles of teaching and learning are similar for all courses and you will find that you can learn from each other. The course will meet the needs of healthcare providers who wish to teach skill-based courses and will also provide a means of standardising the level of in-service education in maternity care throughout Scotland.

Aim of the Instructor Training Course

The aim of the ITC is to provide candidates with the skills and knowledge to teach on SMMDP Courses

Learning Outcomes

On successful completion of the ITC, participants will be able to:

· Understand the principles of adult learning

· Be aware of the role and responsibilities of instructors

· Deliver a lecture effectively

· Use a selection of audio–visual aids appropriately

· Effectively facilitate/lead small/discussion groups

· Teach clinical skills using the four-stage technique

· Facilitate scenario-based learning

· Provide constructive feedback to learners

· Assess learners according to course guidelines

· Understand the role of the mentor. 

Structure of the manual

For reasons of clarity and to make it user friendly, the content of the manual has been divided into separate chapters, each of which can stand alone. Each chapter is fully referenced with suggestions for further reading listed in a comprehensive bibliography at the end of the manual. Within each chapter are Activities for candidates to do. In order for you to participate fully in the two-day instructors’ course, it is essential that you do these activities before it begins. 

Chapter 1 explores some of the particulars behind, specifically, adult learning as the SMMDP is concerned with instructor candidates who are adult learners. While each adult is individual and has his/her preferred way of working, the chapter highlights some shared characteristics of adult learners that lead to assumptions of andragogy or adult learning. The chapter develops the theme of adult learning by examining some principles of teaching adults and moves on to theories of motivation that can be translated into the overall wider human requirements to satisfy basic needs. 

Chapter 1 also examines the Domains of Learning under the headings: knowledge; skills; attitudes; and, relationships. These all come together to highlight the problem of the ‘theory–practice gap’ and the need to close this gap as far as possible. To address this issue further, the chapter gives a brief explanation of experiential learning. An important part of an instructor course is understanding the many sides to the role of the instructor and the role and responsibilities of the instructor are addressed. Thus, a knowledge of adult education and its principles demonstrates how the mature thinking and reasoning of the adult learner can go a long way towards bringing theory and practice together. 

Chapter 2 looks at ‘the lecture’ and its advantages and disadvantages, including its apparent distance from the clinical area. Yet, to be comfortable giving a lecture is an important part of becoming an instructor and the chapter on lecturing addresses this. This chapter deals with aspects of the lecture and ways and means of using the lecture as an appropriate learning mechanism for the SMMDP. Lectures, given careful preparation and thought, can be used to increase learning and encourage interaction. They can be used to explain, stimulate thinking and comprehension, and provide a basis for further more practical acquisition of knowledge.

Chapter 3 examines different styles of discussion groups and their use in the SMMDP. The discussion group is a strong educational tool which readily lends itself to this programme. Well organised group discussion can develop important aspects of personal and organisational changes which can occur over time as candidates accept and become used to this form of learning. These include independent self-learning as well as an awareness of the views of others and good pro-active networking. This chapter also offers some suggestions for techniques to facilitate discussion groups effectively.

Chapter 4 considers teaching skills for the SMMDP in locations where women are not necessarily present, such as skills stations, and situations where women are not only present but also contribute to the learning experience. The chapter discusses the four-stage procedure for teaching skills which is the method recommended by the SMMDP. The use of a skills station gives a stress-free opportunity for the candidate to learn the skill, within a structured programme of learning. However, there is much to be said for teaching skills in the practice area which is ‘real’ and where the woman can contribute to the session. The chapter discusses skills teaching in these situations.

Chapter 5 examines the use of role-play and scenarios. The use of these learning methods has much to commend it. This chapter discusses the use of role-play and scenarios for the SMMDP, the use of differing formats and situations, and the use of equipment and models. It also investigates the role of both the instructor/facilitator and candidates, and shows how all should have a part to play in this form of teaching and learning. 

Chapter 6 explores assessment, evaluation and peer review which form an important part of adult learning and explores these ways of examining the work of courses within the SMMDP. This is done from the point of view of:  the progress, personal and professional development, and assessment of the candidates; the teaching methods, style and achievement of the instructor; and, the overall success of a course or particular session, with a view to making changes where necessary. Assessment, evaluation and peer review are each looked at separately. However, each has a link with the others because they all in their own way aim to assess how candidates and instructors perform. The end is improved practice and care of mothers and babies.
Chapter 7 discusses the role of mentors within the SMMDP. It explores the role of the mentor, explains why mentors play a valuable role in the professional development of candidates and highlights some of the many responsibilities contained within the role of the mentor. The role and responsibilities of the mentor can include problems: of personality clashes; of time management; of trying to be fair to all. The chapter briefly looks at some of these.

Chapter 8 explores some of the problems of dealing with the difficult candidate. Most problems like over-talking or no talking at all can be handled with some careful use of verbal and body language, moderate manipulation and frank negotiation.  However, there is the occasional candidate who does not respond to these manoeuvres and with whom the instructor must take stronger action. The chapter describes some of the problems which arise and suggests some techniques for handling them.

It is followed by the Bibliography, and a series of four appendices, the last of which consists of the scaffolding for a reflective journal for you to complete, think about and discuss with other instructors.
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